Special Interview

Prof. Hengjin Dong, Associate Editor, BMC Health Services Research
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Professor Hengjin Dong joined the Center for Health Policy and
Management Studies, Zhejiang University School of Medicine in July 2009.
Prior to that, he was the lead of Junior Group of International Health
Economics and Health Financing at Institute of Public Health, Heidelberg
University since 2006. He was a Senior Research Fellow at Brunel University
(2004-2006) and Heidelberg University (2000-2004). He also had served 14
years af Fudan University Shanghai School of Public Health (formerly
Shanghai Medical University) before he moved to Europe. His research
focuses on health policy, health economics, healthcare financing,
pharmaco-economics and health technology assessment. He has been
an associate editor of BMC Health Services Research since 2012 and he is
a member of the editorial board of Pharmacoeconomics. Ms. Yan Ding Dr. Hengjin Dong
(PhD candidate) interviewed Professor Dong on April 24, 2013.
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1. Related information of BMC Health Services Research

(BMC ARFHIT) HXER

Yan: Could you please briefly talk about BMC Health Services Research?

T BREMEMAHE T (BMC ARSI ks ang?

Prof. Dong: First of all, it is an open access journal, which offers readers with free access to all its

articles. In addition, it focuses on the topics of health services research, in particular healthcare
financing, health services utilization, etc.
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Yan: Has the journal ever changed its focus areas over the years?

T XU, YREE ARG AER?

Prof. Dong: It is hard to tell whether the journal's emphasis has ever been changed. It focuses
mainly on health services research, which includes capacity building, healthcare financing,

health equity, etc. We cover a wide range of topics, while the exceptions of clinical studies,
which we usually do not publish.
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2. Manuscript reviewing process

B AR
Yan: Could you tell us about the manuscript review process?
T RN N ARG ?

Prof. Dong: First of all, the editorial office receives manuscripts submitted through the online
submission system. The editorial office will distribute the manuscripts to associate editors while
trying to match the subject area of the manuscript and the associate editors’ expertise. After
being assigned a manuscript, an associate editor will start the initial review, and make a
judgment whether an external review is warranted. If the associate editor concludes that the
manuscript fails o meet the journal’s standard even after a revision, he/she will recommend to
the editorial office rejecting this manuscript. If a manuscript is recommended rejection by an
associate editor, the chief editor might review again. If the chief editor concurs, he/she will
make a final decision of rejecting the manuscript. If the associate editor concludes the
manuscript could be considered for publication, external referees will be invited for peer review.
Then the associated editor and external referees wil provide their comments and
recommendation for revision to the editorial office. The editorial office will then notify the author
a decision of revise and resubmit for the manuscript. When a revised manuscript is received, an
associate editor will evaluate it with the review comments in mind, and generally it is not
necessary to send the manuscript back to the referees for review again. However, if the referees
have raised a lot of critical comments, we may send the revised manuscripts back to them for
review.
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Yan: Is there a situation that the associate editor and the referees disagree? If so, how would you
manage that?

T AEATERB AN FEAT PN A SIS mRA 2L EALH?

Prof. Dong: personally, | would attach more importance to the peer reviewers’ comments.
Sometimes peer reviewers think a revised manuscript does not meet the journal’s standard, and |
will reject it according to their recommendations. If they consider a manuscript not suitable for
publication in its current stage but can be improved, | would return it to the author for further
revision. If I, as an associate editor, disagree with the peer reviewers, | would report the
comments and recommendations to the editorial office for them to make the final decision.
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3. The selection criteria of peer reviewers

AT PPN BRI 5 pm v
Yan: How do you select the peer reviewers?2
THe: AR R E AT PR ?

Prof. Dong: | would select the peer reviewers according to the manuscript’s topic, as well as the
research areaq, such as the country where the study was conducted, etc. Thanks to the well-
developed internet technology, we can simply type in a manuscript’s subject in the search box
and look for researchers who have published on a related topic. In addition, | also choose
researchers who | personally know that they are experts in the field and have the capacity as
peer reviewers. In general, we have selected external peer reviewers from the pools of both
domestic and abroad research communities.
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4. How long does the reviewing take?

R BT 7 I )

Yan: How long does it usually take from receiving a manuscript to making a decision of rejection or
sending it for external peer review?

T MR B G AR A R A SC B B AR A R S R, AR A

Prof. Dong: It usually takes 3 days. According to the requirements of the editorial office, the
associate editor must provide feedback and suggestions within three days after a manuscript is
distributed.

HHAR: =R, ZBHRETEOR, E BB TR, =R N 5 ) g R S 1
Yan: How about the peer review?2 Does it usually take two weeks?2
T M TR, —BPE, X

Prof. Dong: The peer review fakes about two weeks in principle, but not every peer reviewer could
complete the review within two weeks. Some people are very busy, and they may decline the
peer review invitation, so | need to invite other peer reviewers. Some people may accept our
invitation, but could not complete the review, so we will send an email reminder. If they could
finish reviewing the manuscript before the due date after the reminder, we have to select
another peer reviewer. Including the associate editor, we need comments and suggestions from
at least three reviewers on each manuscript.
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5. Authors from China and the characteristics of their manuscripts

o [ e B H SCE AR R

Yan: Are there many authors from China who submit to the BMC Health Services Research?

T 18 (BMC PRSI BRm A b EEE 22

Prof. Dong: There are authors from China, but not a lot. | have about 30% of manuscripts from China.
WY TEBREA, ARMRE, WERTF B 30% A4

Yan: In general, what are the characteristics of manuscripts from China?

T SRR, SRR SO A TR AT 7

Prof. Dong: Overall, the qudality of their manuscripts is good. The advantage of these manuscripts
from China is the relatively large study sample size. But because English is not the authors’ native
language, writing is the weakness. In some cases, the research method was not presented in
detail, but mostly a general introduction. In addition, regarding the discussion section, it
sometime fails to tie closely to their results or findings, and the discussion section in some
manuscripfts is too broad and thus lacks focus. Generally there is no problem with the statistical
analysis. However, sometimes the statistical analysis is not in-depth, and many of the manuscripts
conducted only descriptive analysis.
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Yan: Is the journal not inferested in descriptive studies?
THE: X AT T REAUE R T KBS ?

Prof. Dong: No, this journal is definitely inferested in descriptive studies. But we are focusing mainly
on identifying the causes and interpretations of the results, and we need analyses beyond
descriptive studies.

EHSL: A, GXBITOD) SRR T2 R RO, (H 32 20 BRI R AR 4 2R, SR AR 7
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Yan: It is relatively difficult for the Chinese authors to grasp the essence of discussion. Sometimes
they may have gone too far away from their results, and sometimes they just stop at a simple
conclusion or description without digging info the causes and effects.

Tl AT B . A SRR AE AR, A LRI R ST B AR R R R AR b, B TRAEL .
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Prof. Dong: That's correct. Some discussions on causes can be offered in the discussion section,
which should be provided in details. More references are needed to support the findings or to
interpret the hypothesis. If authors from China could address these issues in the discussion section,
the quality of their manuscripts could be substantially improved.
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Yan: Besides the several aspects above, do you have any other suggestions for Chinese authors
who plan to submit their manuscripts to BMC Health Services Research?e

THE: BRTOsE BIRJLAL, X TATE R (BMC ARSI A E A, A2

Prof. Dong: Before submission, it is helpful to take a close look at the authors’ guidelines and get
familiar with the requirements of a journal. The authors’ guidelines are available on the official
website of a journal.

HHA: BAET, B RERIRR, PEMRRERAE. XA E R R AR AT DA S B M B4R 3.

6. Notable China Health Issues

EARE R E A H
Yan: Regarding health issues in China, do you have any topics in your mind that interests you?
THe X E A, s N BB AR TN RO ?

Prof. Dong: There are a lot of notable topics in the China Healthcare Reform. The most successful
story in the reform is the New Rural Cooperative Medical System (NRCMS). Some interesting
topics related to NRCMS include management, fund utilization, as well as potential problems.
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Yan: Personally | do not know too much about the NRCMS. And some friends of mine who are
familiar with this topic commented that there are too many studies on NRCMS and they couldn’t
find innovative perspectives.

THe: RTERE, MANTHAZ, EBFHARE A AR FRZ, MATHERA A = i 7

Prof. Dong: That's true, and it depends on perspective. For instance, from the perspective of society,
one inferesting topic is the possible policy inferventions to address the difficulty of getting
medical service with the NRCMS.

mHER: Xt BRI . LA P T, AURSEEEAR S ML, AR BRSO A R, 3K
NBER IR R GRERRATTTD .

Prof. Dong: Another notable topic is the reform of public hospitals. A lot of topics are interesting,
such as how to improve the efficiency and equity of the public hospitals, how to address the
difficulties of getting medical service, and how to improve the patient’s process of visiting
hospitals.
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Prof. Dong: Another topic | would recommend is on private hospitals. There are many private
hospitals emerged over the past decades. However, research on private hospitals is limited.
Studies on how to encourage private investment in hospitals would be useful.

HEHSL: WAXTEG PRI, BUERE R Z, EXRE RN AAZ, EASRERRERT
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Prof. Dong: The hospital payment system is also an interesting topic. A research project could
compare the efficiency of different hospital payment systems by Diagnosis Related Group (DRG)
or Fee for Services. In order to do that, we first need to know the cost of medical services, which
are unknown even to many hospitals. Hospitals may know the total cost, but they may have no
idea about the unit cost for a single medical service. In addition, we need to understand the
clinical treatment protocols, which are related to the clinical practice, as these are disease-
specific protocols. We would know the medical services involved if we have the protocols. As a
result, we would know the total costs to treat the diseases, including the pharmaceuticals, once
we have the unit costs of all the services. If we could combine and summarize the data from all
hospitals, DRG-based payment system could be developed after some adjustments. Although
DRG-based payment system may be difficult to implement and it does have some limitations, it
has a clear advantage in cost conftrol.
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